FIELD-Support LWA

The Financial Integration, Economic Leveraging,
Broad-Based Dissemination Leader with Associates

Reducing Poverty through
Broad-based Economic Growth

USAID
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ABOUT THE FIELD-SUPPORT LWA

FIELD-Support (Financial Integration, Economic Leveraging, Broad-Based
Dissemination and Support) is a single award, 5-year, “Leader with Associates”
(LWA) cooperative agreement created to both advance the state-of-the-practice in
microenterprise development and microfinance as well as assist USAID missions and
other operating units to design and implement innovative, integrated, market-based
approaches to sustainable economic growth with poverty reduction.

Our scope of work includes building more inclusive financial systems, improving the
competitiveness of industries in which micro and small enterprises participate,
and addressing livelihood and economic security needs of special populations,
such as families hurt by civil conflict or natural disasters, historically disadvantaged
groups, HIV-AIDS affected households, unemployed youth, orphans and vulnerable
children, refugees and other difficult-to-reach clientele.

FIELD-Support uses its core leader funding ($10 million) to innovate, field test and
refine new products, tools and technical approaches as well as facilitate their wider
application. Through associate awards, USAID missions and operating units may
quickly access FIELD-Support expertise to conduct assessments, design projects or
implement programs within our scope of work because no further competition is
required.

What is an LWA ?

An LWA is similar to an Indefinite Quantity Contract (IQC) but uses grants and
cooperative agreements instead of contracts to fund and carry out activities. Since an
LWA has been pre-competed, USAID missions may launch activities more quickly
than usual, staying directly involved in approving the technical design and negotiating
costs. The LWA mechanism was created to hasten the award-making process while,

at the same time, assuring missions that they receive best-value solutions to the
challenges they face.



FIELD-SUPPORT LWA Activities

FIELD-Support includes both Leader and Associate award activities.

Current Leader Award activities are organized around three themes:

® Extending the reach of microfinance

® Working effectively in fragile environments

® Exploring more integrated approaches to microenterprise development
across sectors

Examples include:

B [ntegrating a Market Development Approach to Health Sector Assessment and
Intervention Design in Bangladesh

® Community Managed Savings and Loan Funds: Developing Performance
Management Standards

® Creation of Model Guidelines for Sustainable Microenterprise Development in
Fragile States

B [ntegrating the Unbanked through Remittance-linked Product Development in
Guatemala

Associate Awards can serve a wide range of short and long-term program needs
specific to a particular USAID mission or operating unit. Each request for assistance
includes an activity description, budget guidelines and reporting requirements, to
which the FIELD-Support team provides a technical and cost proposal. Examples
include but are not limited to assessments, evaluations and multi-year project
implementation.
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The FIELD-SUPPORT Team

The Field Support team, led by the Academy for Educational Development (AED),
comprises 10 core members and 17 resource organizations, all with proven track
records in reducing poverty and promoting sustained, equitable growth. Team
experiences include supporting micro and small enterprises' access to market
opportunities, strengthening and deepening financial systems, promoting sustainable
livelihoods and improving the national and local enabling environment. Any of the
following organization can be accessed through this LWA:

Core Partners:

AED FINCA International

ACCION International IRIS Center-University of Maryland
ACDI/VOCA Opportunity International

Action for Enterprise Save the Children

CARE World Council of Credit Unions

Resource Organizations:
Alternative Credit Technologies
The Americas Association of Cooperative/Mutual Insurance Societies
Cornell University-Base of the Pyramid Laboratory
Development Training Services
Freedom from Hunger
Georgetown University-Center for Intercultural Education and Development
International Development Enterprise
International Real Property Foundation
Mennonite Economic Development Associates
Michigan State University-Agricultural Economics Department
Microfinance Opportunities
Rainforest Alliance
Small Enterprise Education and Promotion (SEEP) Network
Technoserve
University of Michigan-William Davidson Institute
Women's World Banking
World Vision






