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Good governance is a key factor toa
microfinance associations’ suceess in
delivering quality services and developing

a vibrant country or regional microfinance
industry, This toolkit provides associations
with a strong foundation for purting good
governance principles into practice and
gives facilitators that work with associations
valuable resources for the development of
governance trainings.

As member-based institutions, microfinance
associations must define and implement a
membership strategy that enables them to
fulfill their mission of serving the needs of
the industry, while generating revenues for
sustainability. This technical note examines
the experiences of different types of microfi-
nance associztions with diverse membership
(size, type, geography) in defining a mem
bership package. providing member services
and establishing revenue targets. pm—

Microfinance associations often represent
the industry to various stakeholder groups
including its members, regulators, inves-
tors, denors and the public. This technical
note provides guidance on how to develop
an effective communication strategy that
incorporates messaging, delivery channels,
and monitoring and evaluation,

Policy advocacy is an essential service many
associations provide to their members and
microfinance sector. This toolkit is designed
to support the planning and execution

of these efforts through practieal tools,
examples, and lessons learned. The roolkit
draws uporn a growing body of literature on
the subject of policy advocacy, as well as the
experience of a multitude of microfinance
associations from aronnd the world.

Associations are in a key position to help
introduce new ideas to their members, re-
ducing the cost of research and development
as well as mitigating risks through pilot
testing of new products. This technical note
illustrates how associations can promote in-
novation in the industry for their members.

As associations grow and continue to refine
and develop their member services, the
topic of commercialization and aceessing
commiercial capital is becoming an issue of
increasing concern to their member base.
‘This technical note examines the differ-

ent clements of investment readiness and
how associations can support this process
through their products and services, illus-
trated by examples from the field.




Associations need ways to assess member
needs and satisfaction with their ser-
vices in order to continuously improve
operations. This tool provides an online
data collection, management and report-
ing system designed to enable microfi-
nance associations 1o berter understand
their members and remain relevant,

Two of the most important foundations of
a microfinance association’s operations are
the strategic plan, which sets the broader
strategic goals, and the business plan, which
lays out the implementation of those goals.
This guide stresses the importance of the
strategic and business planning process

and guides microfinance associations in
developing strong, realistic and measurable
plans, a first step in ensuring an association’s
long-term success,

Credit bureaus have an integral role to

play in addressing challanges such as
over-indebtedness, reduced loan repayment
incentives, and growing arrears for microfi-
nance institutions (MFIs) in competitive en-
vironments, This technical note documents
how a regional cross-section of associations
have helped support the creation of eredit
bureaus in their country and provides useful
points and lessons learned for associations
considering their role in creating or support-
ing the creation of a credit bureau.

Financial sustainability is a major challenge
and priority objective for most associations,
This toolkit provides guidance for determin-
ing the administrative cost structure of prod-
uets and services offered and the implications
of current pricing policies on the association’s
long-term financial sustainability.,

Microfinance associations are a key source
of infermation for the sector and often
publish or collaborate in the development

of industry studies. This Guide explains how
to undertake a standardized analysis of the
microfinance industry in a region or country,
as well as examples of how associations have
used the results of these studies for deliver
ing products and services to their menmbers,

Training is an essential service that micro
finance assoclations provide to their
members to help them strenpthen, grow and
increase their outreach. This Technical Note
gives guidancc on how associations can de
velop a training strategy based on their own
capacity and the context of their marker.




Building Vibrant and Inclusive Financial Sectors: Capacity Assessment Tool for Microfinance
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